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The Church of St. Mary of the Harbor 

Warrant 
Annual Meeting 
June 27, 2021 

Notice is hereby given of the Annual Meeting of the Church of St. Mary of the Harbor, 
517 Commercial Street, Provincetown, Massachusetts.  The meeting will be held at 
11:30 a.m. on Sunday, June 27, 2021 in Nicholson Hall and online via a Zoom link that 
will be emailed to voting members.  The meeting will act on the following: 
1.  Receive the minutes of the Annual Meeting of June 28, 2020. 
2.  Receive the Senior Warden’s report. 
2.  Receive the annual report of the Treasurer. 
3.  Receive the report of the Rector. 
4.  Receive the report of the Nominating Committee and elect the following: 

 Two wardens, each for a one-year term 
 One treasurer for a one-year term 
 One clerk for a one-year term 
 Two vestry members, each for a three-year term 
 One vestry member to fill an unexpired two-year term 
 Two delegates and two alternates to Diocesan Convention 
 Delegates to the Cape and Islands Deanery 
 Delegate to the Cape Cod Council of Churches 
 Three members of the Nominating Committee, each for a one-year term 

6.  Reaffirm the by-laws of the parish. 
7.  Transact any other business that my properly come before the meeting. 
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Agenda 

Opening Prayer 

Reading of the Warrant 

Declaration of a Quorum 
Any baptized person, aged 16 or older, who supports St. Mary’s by regular attendance 
and financial support is entitled to vote.  Each voter must sign in. 

Call to Order 

Receipt and Acceptance of the June 28, 2021 Annual Meeting Minutes 

Senior Warden’s Report 

Treasurer’s Report 

Rector’s Report 

Outreach Committee, Art & Spirit, Summer Fair, Winter Lunch Program Reports  

Report of the Nominating Committee and Election 

Institution of Wardens, Officers, and Vestry 

Other business  

Benediction 

Adjournment 
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Annual Meeting Minutes 
St. Mary of the Harbor, Provincetown, MA 

June 28, 2020 

The meeting was held via ZOOM due to the Covid Virus and started at 11:00 am. 

The Annual Meeting was convened by the Rector Terry Pannell with a moment of silence and 
a prayer.  

Warrant  

The Rector asked if a reading of warrant was needed.  Those in attendance agreed 
unanimously to dispense with the reading of the warrant and to accept it as written. A quorum 
(36 view panels) was declared. The meeting was then called to order at 11:10 am.  

Minutes  

Minutes from the 2019 Annual Meeting were reviewed.  With no corrections or discussion, a 
motion was made by David Griffiths and seconded by Priscilla Jackett to accept the minutes.  
The motion unanimously approved by a voice vote.  

Treasurer’s Report 

The report for 2019 was a financially very positive year for St. Mary of the Harbor. This was 
the result of parishioners stepping up to fund St. Mary’s mission and ministry in a variety of 
ways.  

• The church ended its fiscal year 2019 with Net Operating Income of $24,304 compared 
to $17,505 for 2019.  

• In 2019 St. Mary’s Balance Sheet increased to $809,574 from $589,429. The increase 
was $220,144. 

Mike thanked parishioners for their ongoing commitment, financial support and generosity. 

A motion was made by Joan Gibbons to accept the 2019 Treasurer’s Report and Harry 
Ellsworth seconded. The motion was unanimously approved.  

Committee Reports 

The committee reports had previously been distributed prior to the meeting by email and snail 
mail. Terry opened the floor for questions and comments by attendees.  

• Outreach Luncheons: Beth Chapman inquired about how many meals had been served 
during the January-February 2019 time period. There were 9 concurrent weeks of 
luncheons with 80 meals served for a total of 720 meals. Beth asked if the amount 
could be included in the report. Special appreciation was expressed to cooks, servers, 
and all other lunch staff for their participation and volunteerism in making the luncheons  
successful. 
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• Rectory Task Force: There were inquiries regarding Rectory Task Force Findings from 
Joan Gibbons, Beth Chapman, Priscilla Jackett, and David Griffiths about the Rectory 
Estimate, architectural plans, timing and other issues. These were answered by Gerri 
Spinella. 

A motion was made by Maghi Geary to accept the 2019 Committee Reports and Beth 
Chapman seconded the motion. The motion was unanimously approved.  

The Rector thanked the Nominating Committee for its work in recruiting candidates for the 
vestry and other positions.  This year’s slate of candidates was presented and followed by an 
invitation for nominations.  By unanimous consent, the motion was passed, and the acting 
Clerk cast the ballot for the following candidates: 

• Senior Warden, one-year term ending 2021: Mark Weinress  
• Junior Warden, one-year term ending 2021: Tim Brown  
• Treasurer, one-year term ending 2021: Mike Sutila  
• Clerk of the Vestry, one-year term ending 2021: Gerri Spinella  
• Vestry, ending in 2021 – Ollie Ahumty  
• Vestry, two three-year terms ending 2023: Patricia Penza & David Griffiths 
• Vestry, to fill unexpired term ending 2023: John Loftin 
• Delegates to Diocesan Convention, two one-year terms ending 2022: Scott 

Turton and Carolyn Smith  
• Alternates to Convention, two one-year terms ending 2021: Simonne Ketchum 

and Jake Ketchum  
• Delegates to Cape & Island Deanery, two one-year terms ending 2022: Mary Jo 

Avellar, Maghi Geary 
• Cape Cod Council of Churches, two one-year terms: Maureen Cronin & Peter 

Graham 
  
Andi Sawyer made a motion to accept the slate of candidates and instruct the Clerk to 
cast a single vote on behalf of those in attendance. Scott Yagel seconded the 
motion. A vote unanimously was taken to accept the slate of candidates for Vestry. 

Commissioning of Newly Elected Vestry Members 

Before commissioning new Vestry members, the Rector thanked outgoing members (Joan 
Bordereau, Julia Perry, Ollie Ahmuty and Harry Ellsworth) for serving on the Vestry. 

Other Business: 

Anita McGahan presented the demographic analysis of St. Mary of the Harbor with other 
churches in the Episcopal diocese of Massachusetts and the United States. Findings 
included: 

• Membership and attendance have remained steady at St. Mary, although the 
membership has dropped in other parishes.   

• Regarding Pledge and Plate, there has been an increase over the years, and there is 
an average donation of $2000.00 per parishioner.   
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• The frequencies of weddings appear to be more than baptisms; and, there are new 
members who are received in the church.  

David Griffiths inquired if there any record of membership according to age.  Anita McGahan 
has verified that St. Mary’s is an older congregation, however, the membership is a committed 
financial community.  

David Griffiths inquired if there was a task force that could investigate advocating for new 
membership; Terry Pannell discussed the importance of connections and invitations that build 
new members.  An invitation is all that is needed to encourage people to give St. Mary’s the 
opportunity. Judy Dozios discussed the Jamaican families that were once part of our 
congregation before they moved to a more affordable town. 

Andi Sawyer inquired about the median age of parish members and Joan Gibbons 
commented that it might have been part of a parish report when looking for a rector, but there 
is not a current figure.  

Terry Pannell verified that our congregation of about 150 members falls within the median 
range for other Episcopal churches.  

Jake Ketchum stated that historically a large percentage of the amount pledged were 
dependent on 4-5 individuals-families; however, pledge amounts have become more evenly 
distributed and have increased with other members at the present time. 

David Carson inquired about number of views on Zoom each week and Terry Pannell verified 
that about 100 views on an average Sunday have been documented on the church’s YouTube 
channel.  David complimented Terry on his leadership during this difficult and unusual time, 
and the effectiveness and implementation of the online Sunday liturgy, the Sunday Zoom 
services, and Coffee Hours. 

Parishioners gave witness to their personal invitation to the St. Mary’s community. 
• John Carroll inquired about the number of people present who were invited to St. 

Mary’s. John Carroll shared the invitation how in Conwell Lumber, him and Scott Yagel 
were labeled “St. Mary’s Boys” by Beth Chapman. 

• Beth Chapman shared how she was invited to St. Mary’s by being invited to the choir.  
• Erna Partol also told of how she was invited many years ago.  
• In 1984, Carolyn Smith and her husband were invited and greeted by Dana Farris.  
• Bill Glass invited Joan Gibbons and Judy Dozios.  
• Andi Sawyer came about 25 years ago and remembered Beth Chapman (Head 

Greeter!) greeted her.  
• Harry Ellsworth shared how Richie and he were invited to St. Mary’s; he remembers Bill 

Glass and Dana Farris encouraged them to stay for coffee (this was 39 years ago). 
• Maureen Cronin added that “Beth Legend” had encouraged she and Peter to attend St. 

Mary’s.   
• Anne Marshall shared the long table at the coffee hour and added a thank you for the 

organization of the online approach to build our communication with one another. Terry 
shared that more music will be from Bill and Susan Mitchell.   
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• Terry was invited 14 years ago, and we all appreciate his dedication and service to our 
parish community.  

John Carroll asked about the church reopening.  Terry shared that there is an advisory 
committee who is working on the diocesan developed protocols to reinstate in-person worship 
and other gatherings. The process requires an inspection by a Regathering  

Shepard assigned by the diocese. The following protocols are being considered to be put in 
place: training ushers, hand sanitizer stations, organization of furniture, total number of 
participants (to name a few).  

The earliest we can open will be in August 2020. It is the intention to still continue the online 
services. Jake Ketchum inquired about the arranging of chairs (36-40) with a six-foot radius in 
the church.  Terry discussed the one-way traffic through the church with the exit through the 
parish hall and the concept of having the service outside. Attendance would be based on 
seating capacity and pre-registration required. 

Terry Pannell shared there would be a questionnaire regarding the re-instatement of Sunday 
services will be sent out to parishioners this week. 

Terry Pannell concluded the meeting by leading the congregation in Lord’s Prayer. 

With no other business to conduct, there was a unanimous vote to adjourn the meeting at 
12:10 p.m. 

Respectfully submitted, 
Gerri Spinella, Vestry Clerk  
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Senior Warden’s Report 

It has been quite a year for all of us, and that is probably an understatement. And through it 
all, St. Mary's has again proven it's the church that can. 

Under difficult circumstances we have continued on our track record of successes. Among 
these successes is maintaining our financial stability even with reduced contributions. 
Additionally, we were able to complete a couple of urgent projects requiring additional 
funding. The first was replacing the siding  on a portion of the rectory, a badly needed repair 
to keep the water and weather out of the house. This project was completed with special 
contributions from our parishioners. The second project was the installation of an all new a/v 
system that is allowing us to livestream worship services for those who are not ready or able 
to attend in person. After receiving a diocesan grant for a portion of the a/v equipment 
expense, the rest was covered by earmarked donations from parishioners. With both of these 
projects the donations were unsolicited and came from parishioners who heard about the 
need and stepped up to the plate. 

Most importantly, this was a year where we maintained our strong religious community. We 
had incredibly produced worship services produced by Terry and made available on YouTube. 
This made it possible to maintain a consistent worship schedule with the next best thing to 
being there. And, we helped maintain community through our online coffee hours. The vestry 
met on Zoom, and we got the work done. I think we're all especially thankful for technology 
this year. 

Saint Mary's was one of the only churches around that actually managed to hold live services 
this past fall despite the pandemic. We have our wonderful garden for this and it is serving the 
purpose again this season. The outdoor service requires a lot of work from a dedicated band 
of volunteers, and has been a terrific success both in organization and safety. 

With all these continued successes by our parish community, I feel much better about leaving 
Saint Mary's vestry after many years of service, culminating with my six very fulfilling years as 
senior warden. This has truly been one of the great experiences of my life and has 
contributed to my personal growth. It has also been a spiritually fulfilling experience. I guess 
that's a pretty good endorsement of the position for my successor. 

Saint Mary's is a very special place with some of the most faithful people you'll find anywhere. 
I very much look forward to continuing my contribution to and participation in our spiritual 
community. 

Mark Weinress 
Senior Warden 
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Treasurer’s Annual Report 
June 27, 2021 

2020 was a financially challenging year for St. Mary of the Harbor due to the Covid-19 
Pandemic. As always, we made it through the year because parishioners stepped up to fund 
St. Mary’s mission and ministry. 

St. Mary of the Harbor ended fiscal year 2020 with Net Operating Income after expenses of -
$19,365 compared to $22,922 for 2019.  
INCOME: 

• 2020 Pledge & Plate Income was $163,572. This was a decline of -$5,082 from the 
prior year.  

• Seasonal Offerings were $12,423 compared to $27,237 the prior year. The main reason 
for this was in 2019 we took in $17,000 for the Easter Collection which was used to 
repair the seawall.  

• Special Events: Art & Spirit and Summer Fair were cancelled due to the pandemic. 
2019’s income from these two events was $22,803 

• Gifts & Bequests totaled $22,830 which was substantial and much appreciated 
considering the loss of revenue from Special Events. 

• The Rector’s Discretionary Fund donations totaled $5,647. This was substantially more 
than in prior years where we usually receive on average $500. At the same time Rev. 
Terry had more requests for assistance than in prior years, again due to the pandemic. 
It was satisfying to see parishioners funding the RDF for those in need in Provincetown. 

EXPENSES: Fortunately, during 2020 we were able to control expenses during the pandemic 
which declined by -$5,352 to $236,961 from $242,313. 

• We did meet 2020 Outreach Goals by donating $23,109 to a variety of organizations for 
Outreach. As mentioned earlier the RDF account expenses were $6,892 which was 
almost double those in prior years. 

• Church Repairs and Maintenance expenses were considerably more than usual at 
$14,555. This was due to Septic Tank and plumbing repairs. 

• All other expense category totals in 2020 were consistent with prior years amounts.  

BALANCE SHEET: St. Mary’s Balance Sheet increased by $54,719 from $802,308 in 2019 to 
$857,027 in 2020. 

• Though Cash flow of $37,560 was tight we were still able to pay bills associated with 
the Diocesan Assessment and Outreach Commitments. 

• During 2020 we applied for and received a Federal Government PPP Loan of $28,852. 
This amount helped fill the gap of income usually received by our special events Art & 
Spirit and Summer Faire. I am pleased to tell you in April of 2021 the PPP Loan amount 
was forgiven, meaning not obligated to pay it back. 

In 2020 we did exceptionally well in weathering the financial uncertainty related to Covid-19. 
And again, thank you to our very generous parish community.  
As in the past, The Vestry and I are extremely grateful for your ongoing commitment, financial 
support and generosity. Without it, there is no ministry. As we move into the future we need to 
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continue doing the things that are working to keep St. Mary’s the thriving and vibrant parish it 
currently is.  

Michael Sutila, Treasurer 
Rector’s Report 

In March of 2020, in person worship services were suspended as COVID-19 infections swept 
across the world.  With houses of worship closed for the foreseeable future, communities of 
faith like St. Mary of the Harbor had to contend with challenges few of us could have 
imagined.  As a congregation, the greatest challenge was finding ways to remain connected 
while being apart. Despite the sense of isolation many of us experienced, it has been our faith 
that has kept us grounded and has been instrumental in weathering this troubling time.  

I am so grateful to Bill Carlson and Susan Mitchell for their long hours of practice and their 
musical contribution to our online services and recently to our in person worship services.  
Their music ministry has been both uplifting and renewing.   

I also want to thank our deacons, Bruce Mason and Charlie Nichols who exemplify the best of 
the diaconate.  Their ministry has been indispensable, especially to me.  They have brought 
their gifts and skills and their compassion and comfort to our community during this time of 
duress. 

As we move forward, I am reminded of something Winston Churchill said during WWII.  He 
said, never let a crisis go to waste.  It is advice we would do well to consider as a church. We 
live in a time of accelerating change and do not have the luxury of going back to the way 
things used to be. While our traditions are and will always be important, they have to be 
interpreted anew in the context of present day realities.  The gospel message as not changed.   
How we communicate it has. 

Out of necessity, we had to adapt to circumstances quickly by learning new ways and trying 
new things. Some have worked better than others.  To your credit, this congregation has not 
shied away from recent challenges. From prerecorded services that began early last year to 
livestream services today, our online services have provided a new way to reach parishioners 
who have not been able to attend church in person. These online platforms have also 
expanded St. Mary’s presence beyond our walls.  From mid March through the end of 2020, 
we recorded a total online attendance of 5112, a 45% increase compared to in person 
attendance for all of 2019.   

As the world emerges from the pandemic, I hope we will not forget but rather build on what 
we have learned about ourselves individually and as a church that has endured many a storm 
over the years, including a pandemic.  Jesus summed it up when he said, “The rain 
descended and the floods came, and the winds blew and beat upon that house; and it fell not, 
for it was founded upon a rock.”   And from what I have seen over the past fifteen months, 1

that rock is love.   

           Terry+ 

 Matthew 7:25 KJV1
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Outreach Committee  
2020 Annual Report 

With COVID-19 defining our year, restricting plate income, cancelling the Art & Spirit Auction, 
The Summer Faire, and other smaller events, we are amazed that we were able to meet and 
slightly exceed our pledge to give 10% of our income to Outreach! 

Gross Income:  $212,596 
10% to go to Outreach:  $21,560 
We gave $22,609, an excess of $1049 

Recipients in 2020: 
• Diocesan Assessment Outreach $8678 
• Rector’s Discretionary Fund $6892 

A confidential fund that Terry dispenses at his discretion to those in need, 
primarily to help with rent, medicine, medical care and car repairs.  Parishioners 
and others donated specifically to this fund knowing the need exacerbated by 
COVID.  More was donated to this fund than ever; more was dispensed than 
ever.  The balance remaining in the fund at the end of 2020, was $1234. 

• Soup Kitchen of Provincetown (SKIP) $1500 
A vestry recommendation sent in December 2020, knowing St Mary’s would not 
be hosting the 2021 Winter Lunch Program due to COVID. 

• Winter Lunches (Jan & Feb 2020)  $1589 
• Baobob Home & Steven Tito School, Tanzania $2000 (5/5 payment of the 

$10,000 pledge)  
• Homeless Prevention Council $2000 (2/5 payment of the $10,000 pledge) Both 

pledges based on previous years’ bequests of $100,000 each 
• Nauset Interfaith Association $ 200 

An organization St Mary’s participates in to provide mutual support among the 20 
member congregations, to work for the common good of the lower and outer 
cape communities, especially standing with the poor, oppressed and 
marginalized.  

• Navy Marine Relief Corps $ 250 
Continuing St Mary’s support of the organization that honors the submariners of 
the S-4. 

We thank Simonne Ketchum and Diana Hardy for their faithful service to the Outreach 
Committee over many years.  

Respectfully submitted, 
Priscilla Jackett, Chair 
Joan Boudreau, Maureen Cronin, Simonne Ketchum, Anne and Alec Marshall, Lynne Martin 
and Deborah Minsky 

!  12



Art & Spirit  
2020 Annual Report 

Due to COVID-19 we were unable to hold the Annual Art & Spirit Auction. We, nonetheless, 
received a very generous donation of $2500. Plans are undetermined for 2021 at the present 
time.  We are researching the possibility of having a virtual silent auction later in the summer.  
As the largest fund-raiser of St Mary’s, we are striving to determine a means of 
supplementing our annual income. 

Priscilla Jackett and Mark Weinress, Co-chairs   

Summer Fair, Winter Lunch Program 

These two programs were cancelled due to COVID-19 restrictions. 

Regathering Team 

Last Spring after in person worship services were suspended due to the pandemic, six 
parishioners met with the Rector to review and discuss diocesan protocols to mitigate the 
spread of COVID-19.   Over the summer, the team developed safety protocols specific to St. 
Mary of the Harbor and submitted them to the vestry for approval.  The protocols were 
adopted and implemented making it possible to resume limited outdoor in person worship 
services in the fall of 2020 and again on Easter Sunday 2021.  With the introduction of 
vaccines and subsequent declines in COVID-19 infections, the Regathering Team evaluated 
the reinstitution of indoor worship services in accordance with updated guidelines from the 
Diocese of Massachusetts. 

Patricia Penza, Sharon Inger, Peter Kosewski, John Loftin, Priscilla Jackett, Andi Sawyer 

Report of the Nominating Committee 
Senior Warden: one-year term ending 2022   Patricia Penza 

Junior Warden: one-year term ending 2022   Tim Brown 

Treasurer: one-year term ending 2022    Mike Sutila 

Clerk: one-year term ending 2022     Gerri Spinella 

Vestry: two three-year terms ending 2024   John Carroll 
         Harry Ellsworth 
            One two-year term ending 2023    Peter Kosewski 

Delegates to Diocesan Convention    Scott Turton 
         Carolyn Smith 
Alternate to Convention      Julia Perry 
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Delegates to Cape & Island Deanery Assembly   Maghi Geary  
                   Mary Jo Avellar 

Cape Cod Council of Churches:     Deacon Charlie Nichols 
         Julia Perry - alternate  

Nominating Committee for 2022:     Sharon Inger 
         Carolyn Smith     
         Andi Sawyer 

Years by the Numbers 

2020 Year by the Numbers 

2014          2015          2016          2017          2018      2019       2020 

Sunday Services    62                60    62          63              61        60          52 

Sunday Attendance             3702      3559.         3503      3777           3673       3531     511 / 5112 *         

Other Services   83          111     99         55                59        62          53 

SFJ Email Service                     63 

SFJ Attendance                  756  

Other Attendance             792         1077   1042         899            1265       797       220  

Baptisms      0  3      1           1                 0           2          2  

Confirmations     0  0               0           0                 0           0          0 

Weddings      7  6                3          5                  5              0           3 

Renewal of Vows    1  0       0           0                 0              0           0 

Funerals      4            6       7           3                 3              7           0  

Active Baptized Members            164          165     160         135              159        155       152 

* In person services 511 
* Online views 5112
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